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PERFORMANCE DEVELOPMENT PLAN
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Personal Development Plan for: Ms. DK Robinson

Compiled owy.%.ﬂ...?mf.ﬂ ...... 2024
1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | training and / or of delivery Frames created fo practice | Person
{in order of quantity, quality and time! development skill / development
priority) frames) activity area
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Employee Signature
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Supervigor’s Signature
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Sekhukhune c.ﬂ:ﬂ Municipality

CORE COMPETENCIES REQUIREMENTS FOR MANAGERS REPORTING DIRECTLY TO THE _<_cz_o=u>_.
MANAGER

NAME OF INCUMBENT: Ms. ROBINSON D.K. NAME OF SUPERVISOR: MR. KGWALE M.M.
POSITION HELD; DIRECTOR: COMMUNFEY SERVICES  POSITION HELD: MUNICIPAL MANAGER
DATE 3 @J\w{\ SIGNATURE . : DATE 2o |os|ze  SIGNATURE /3 }r\\j

s




CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management(Compulsory}

Change Management

Knowledge Management

Service Delivery Innovaticn

Problem Solving and Analysis

People Management and Empowerment(Compulscry)

Client Orientation and Customer Focus(Compulsory)

<>

L c

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy framewaorks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other nationat line sector departments

Exceptional and dynamic creativity to improve the functioning of the muricipality

TOTAL
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2023/2024 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

BASIC SERVICES DELIVERY

WEIGHT |SUB OBJECTIVES PROJECT BASELINE INDICATORS ANNUAL TARGET 1] Qz Q3 Q4 POE BUDGET 2023-
WEIGHT 202212023 2023/2024 2024
COMMUNITY SERVICES
MURICIPAL HEALTH SERICES
80% To conduct Envircnmental 13 Awareness | Number of 38 Awareness Campaigns on |8 Awareness 9 Awareness |9 Awareness 9 Awareness Report and R447.027.98
awareness Poliution Campaigns on | awareness Air Quality conducted Campaigns cn  |Campaigns on |Campaigns on Air |Campaigns cn Arr | Attendance
campaigns on Prevention Air Quality~ Campaigns on Air Air Quality Alr Quality Quality conducted |Quality conducted | register
Envirenmental conducted Cuality conducted conducted conducted
% Pallution
Prevention by June
2024
To conduct Environmental New Project Number of 24 enforcement and 6 enforcement |6 enforcement |6 enforcement and |6 enforcement and {Signed
awarengss Pollution enforcement and compliance inspection and compliance |and compliance |compliance compliance assessment
campaigns on Prevention compliance conducted inspection inspection inspection inspection forms intluding
Environmental inspection conducted conducted conducted conducted the agent
Pellution conducted signature
W Prevention by June
2024
To conduet food Food Safety contral | 755 Food Number of Feed 1500 Food Premises 375 Food 375 Food 375 Food 375 Food Premises | Signed R645 580,81
premises Premises Premises evaluated |evaluated Premises Premises Premises evaluated Assessment
evaluation by June evaluated evaluated evaluated evaluated forms including
7 2024 the agent
v signature
To assess Waste 51 Health care [Number of land 24 landfill sites inspections & landfill sites 6 landfill sites |6 landfill sites 6 landfill sites Signed R228 003.98
management of Management risk waste sites inspections conducted inspections inspections inspections inspections Assessment
health care risk monitored conducted conducted conducted cenducted conducted forms including
W waste at health the agent
care facitities by signature
June 2024
To conduct heaith  |Health Surveillance (757 premises  {Number of health |[1500 health surveilance at 375 health 375 health 375 heaith 375 health Signed RO.00
surveillance at all |of premises evaluated surveilance at public premises evaluated surveilance at  |surveillance at  [surveillance at surveillance at Assessment
public premises. public premises public premises |public premises {public premises public premises forms including
W By June 2024, evaluated evaluated evaluated evaluated evaluated the agent
signature
To conduct Surveillance and 51 awareness |Number of 100 awareness campaigns 25 awareness 25 awareness |25 awareness 25 awareness Report and R212 082.62
awareness prevention of campaigns on  |awareness cn Communicable diseases |campaigns on campaigns on  |campaligns on campaigns on attendance
campaigns to communicable Communicable |campaigns on conducted Communicable |Communicable |Communicable Cemmunicable register
prevent diseases diseases held |Communicable diseases diseases diseases diseases
\v communicable diseases conducted conducted ‘|eonducted conducted cenducted
diseases by June
2024
To monitor vector  [Vector Control 756 inspections [Number of 1500 inspections on Vector  |375 inspections [375 inspections|375 inspections on|375 inspections on |Reports R0.Q0
cantrol on Vector inspections on Control on premises on Vector on Vector Vector Contrel on [Vector Control on
W maintenance on Control on Vector Control on | conducted Contral on Centrel on premises premises
premises by June premises premises conducted premises premises conducted conducted
2024 conducted conducted conducted
To evaluate Disposal of the 50 evaluations | Number of 100 inspections on Disposal |25 inspections |25 inspections |25 inspections on |25 inspections on  |Signed R210 000.00
disposal cf the dead on Disposal of  |inspections on of the Dead faciliti on Cisposalof  |on Disposai of |Disposal of the Disposal of the Assessment
w dead facilities by the Dead Disposal of the conducted the Dead the Dead Dead facilities Dead facilities forms including
June 2024, facilties Dead facilities facilities fac conducted conducted the agent
conducted-- conducted conducted cenducted signature




To evaluate Chemical safety 154 evaluations Number evaluations | 300 evaluations an safety to | 75 evaluations |75 evaluations |75 evaluations on |75 evaluations on | Signed RO.0C
premises to assess on safety to on safety to chemical handling premises  |on safety to on safety to safety to chemical |safety to chemical |[Assessment
chemical safety by chemical chemical handling |conducted chemical chemical handling premises |handling premises |forms including
~ June 2024, handling premises conducted handling handling conducted conducted the agent
- premises premises premises signature
conducted conducted conducted
EMERGENCY MANAGEMENT SERVICES
Torespondtoall  [Fire and Rescue  |100% of (200) |Percentage of 100% reported emergency 100% reported | 100% reported | 100% reported 100% reported Call Register |R20,000,000.00
reported Operations reported reported emergency | incidents attended emergency emergency emergency emeargency and Report
- emergency emergency incidents attended incidents incidents incidents attended |incidents attended
.U mneidents by June incidents attended attended
2024, attended
To provide Emergency 2 firefighting Number of 3 firefighting courses 1 firefighting 1 firefighting 1 firefighting No activity Attendance R197.803.94
firefighting training |Management courses firefighting courses  |faciltated course faciltated |course course facilitated Register and
2 by June 2024. Services Training  |facilitated faciltated “|facilitated Report
o Academy
To evaluate plans |Fire Safety and 100% of {437} [Percentage of 100% reported fire prevention | 100% reported | 100% reported | 100% reported fire | 100% reported fire |Call Register  |R332 304 6%
and conducting Prevention reported fire reported fire and safety services provided |fire prevention  |fire prevention | prevention and prevention and and Report
prevention and |prevention and and safety and safety safety services safety services
\W salety services |safety services services services provided provided
provided provided provided provided
DISASTER MANAGEMNET SERVICES -
Toconduet disaster |Disaster risk 100% of (96) Percentage of 100% reported disaster risk | 100% reported  [100% reported | 100% reported 100% reported Register of R315 900.00
risk assessment by jassessment reported reported disaster Management incidents disaster risk disaster risk disaster risk disaster risk disaster risks
June 2024 disaster risk risk Management  |conducted Management Management  |Management Management assesssments
D management incidents conducted incidents incidents incidents incidents
\M incident . conducted conducted conducted conducted
conducted
To conduct Disaster risk 26 disaster risk |Number of Disaster |24 disaster risk reduction & disaster risk 6 disaster risk |6 disaster risk 6 disaster risk Register of risk |R0.00
awareness reduction reduction risk reduction awareness campaigns reduction reduction reduction reduction reduction
campaigns 1o awarengess awareness conducted awareness awareness awarenass awareness awareness
w prevent disasters campaigns campaigns campaigns campaigns campaigns campaigns campaigns
by June 2024, conducted conducted conducted conducted conducted conducted
To coordinate Disaster respense [100% of (96) Percentage of 100% reported disaster relief | 100% reported | 100% reported | 100% reported 100% reported Register of RO.OC
provision of relief  |and recovery reported reported disaster materials provided to affected |disaster relief disaster relief  |disaster relief disaster refief relief materials
material to affected disaster relief relief materials disaster victims materials materials materials provided |materials provided |provided and
disaster victims by materials provided to affected provided to provided to to affected disaster |to affected disaster |report
\w June 2024, provided to disaster victims affected disaster |affected victims victims
affected victims disaster victims
disaster victims
To coordinate Special Operations |2 special Number of special |3 special operations on high |1 special 1 special Na Acgtivity 1 special Reviewed R25 062 45
campaigns during |on High Density operations high |high density days  |density days campaigns operations on cperations on operations on high |disaster
the special high Day density campaigns coordinated high density days |high density density days management
2 density days by campaigns coordinated campaigns days campaigns plan and
M.J June 2024, coordinated ceordinated campaigns ceordinated framework
coordinated
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
To address AG OPERATION 100% external | Percentage external 1 100% external audit findings | No activity Ne activity 100% external 100% external audit|Reports RO
findings by June CLEAN AUDIT audit findings  |audit findings addressed audit findings findings addressed
‘W 2024 2021/2022 addressed addressed
addressed
To monitor Internal |Internal control 100% interna!  {Percentage 100% management of time | 100% 100% 100% 100% management |Reports

[}

controls by June
2024

control
2022/2023
addressed

management of
time register and
leaves

register and leaves

management of
time register and
leaves

management of
time register

and leaves

management of
time register and

leaves

of time register and
leaves




managers and
lower level
employees by
June 2024

managers and
commitments

agreements for
managers and
commitments
sighed

agreements for
managers and
commitments for
other staff signed

and commitments for level 4
&5 officials signed
commitments for

To monitor timeous | Timecus *Quarterly & Percentange 100% timeous submission of 100% timeous 100% timecus
submission of submission of monthly reports |imeous submission [municipal documents dene submission of submission of
municipal municipal submitted. of municipal { IDP, Council resolution municipal municipal
reports/documents |reportsfdocuments | *IDP, Council  [documents done register, Annual Report documents done documents done  |documents done
by June 2024 resolution information & Quarterly { IDP & Annual { IDP information,
register & reports & Council Report information, |Quarterly reports &
Anrual report Quarterly reports & |Council resolution
information Council resclution  Jregister)
updated register)
To have functional |Functional Portfolio |6 portfalio Number of pertfolic |11 portfolio committee 3 portfolio 3 portfolic Agenda,
portfolic Committee committee committee meetings | meetings held as per couci committee commities
committees by meetings held 1held as per coucil  {schedule of activities meetings held as meetings held as  |meetings held as | attendance
June 2024 schedule of per coucil schedule [per coucil schedule
activities of activities of activities
To address risk RISK 70% risk issues | Percentage risk 80% risk management issues 60% risk B0% risk
management MANAGEMENT resolved management issues management management
issues by June resolved issues resolved issues resolved
2024
To address internal INTERNAL AUDIT |100% internal | Percentage internal | 100% internal audit issues 100% internal audit| 100% internal audit
audit issues by audit issues audit issues issues resolved issues resolved
P-T June 2024 resclved resolved
To implement COUNCIL 100% coun Percentage 100% implelementation of 100% 100%
Council resolutions |[RESQOLUTIONS resclution implelementation of |council resolutions implelementation implelementation  {implelementaticn of
by June 2024 implemented council resclutions of coun council resolutions
2022/2023 resclutions
INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
To monitor the Performance 30% Percentage 100% performance 0% 0%
performance of agreements for Performance performance agreements for managers

To coordinate Quartely Reporls  12022/2023 Number of gquartely |4 quartely reperts coordinated 1 quartely reports |1 quartely repents  |Quarterly
Quartely Reports Quartely reperts coordinated coordinated coordinated
by June 2024 Reporls in place
FINANCIAL VIABILITY

To curb EXPENDITURE 10% variance  |Percentage 10% wvariance achieved 10% wvariance 10% variance RO
expenditure MANAGEMENT 202212023 variance achieved achieved achieved
variance at 10% by achieved
June 2024
Te monitor the Implementation of Councit Percentage 100% participation in 100% participation | 100% participation
implementation of |Mscoa resolution participation in mSCOA compliance during in mSCOA inmSCOA
Mscoa by June 20222023 & mSCOA compliance compliance during [compliance during
2024 Treasury during budget budget process budget process

circular process

.\\\J




DATE DATE




